
STAFF MEETING
Friday, August 25



● SACSCOC Visit Information
● Quality Enhancement Plan (QEP)

Meeting Agenda



September 25-28, 2023

SACSCOC Visit 
Information



Why does SACSCOC matter to RCC?

COMMITMENT TO QUALITY
• Standards are important 

to institutions who are 
committed to providing 
a quality education and 
environment for students

• Mission-focused, not 
one-size-fits all

• Peer review is a rigorous 
process

REPUTATION

FINANCIAL 
CONSEQUENCES

Accountability 
and public 
confidence

Accreditation permits 
students to access 
federal financial aid



SACSCOC DECENNIAL 
REAFFIRMATION TIMELINE 

Date Rockingham Community College SACSCOC 

March 1, 2023 Compliance Certification Due

April 2023 Off-Site Committee Review 
reviews Compliance Certification

May – July 2023 Work on Focused Report and QEP

August 2023 Focused Report and QEP due

September 25-28, 2023 On-Site Committee Visit

June 2024 SACSCOC Board of Trustees 
reaffirmation decision 



Mission-Focused
The mission of Rockingham Community College is to enhance 

individual and community success by fostering life-long learning 
and economic development through high-quality, accessible 

education and innovative partnerships.

How does your role 
contribute to the 

mission of the College?



RCC's SACSCOC Documents
Review Stage Requirement Pages (PDF) Evidence Files

Off-Site 
Review

Compliance Certification 
Report 369 3,272

On-Site 
Review

Focused Report 5 29

Quality 
Enhancement Plan (QEP) 91 N/A

15.7 average # of standards found in non-compliance in Off-Site Review (Focused Report)

3 # of standards RCC addressed in Focused Report



14.1 Publication of 
Accreditation Status

RCC Focused Report
6.2.a Faculty 
Qualifications
• Off-Site Review 

Committee had 
concerns regarding a 
few qualifications

• RCC addressed concerns 
and provided faculty 
rosters of qualified 
individuals to teach in 
specific areas

• Guidelines and 
Standards for Justifying 
Faculty 
Credentials revised

10.2 Public 
Information
• Off-Site Review Committee 

asked for evidence of 
implementation of refund 
policies.

• RCC provided examples of 
tuition refunds for various 
scenarios including 
refunds prior to course start 
date, refunds for canceled 
classes, and refunds prior to 
census date.

• Updated by SACSCOC, 
March 2023

• RCC updated 
information on website 
and publications to 
mirror the new 
statement of 
accreditation



On-Site Visit Purpose
The On-Site Reaffirmation Committee validates RCC's compliance 
with the SACSCOC Principles of Accreditation.

● Reviews Compliance Report and Focused Report
● Tours Campus
● Conducts Interviews
● Tours Off-Campus Instructional Sites (Reidsville HS)
● Reviews the Quality Enhancement Plan (QEP)



Monday
9/25

On-Site Committee 
arrives

Committee visits 
Reidsville HS

Tuesday 
9/26

QEP Presentation

Faculty and staff 
interviews with 

On-Site Committee 

Wednesday 
9/27

Faculty and staff 
interviews with 

On-Site Committee 

Committee decides 
on any final 

recommendations 

On-Site Visit Schedule 

Thursday 
9/28

Exit Interview

NOTE: Interviews may be scheduled or requested 
day of the visit. Please keep your schedule as 
flexible as possible on Tuesday and Wednesday.



● 7 Committee Members
○ Chair – Dr. John Downey, President Blue Ridge Community College, VA
○ Dean of Student Services & Accessibility
○ President
○ VP of Instructional and Student Services
○ Chair, Fine Arts Division, Director: Choral Music
○ Director of Institutional Research & Planning
○ QEP Lead Evaluator

● Observer

● SACSCOC Vice President – Dr. Lynne Crosby

Who is the On-Site Reaffirmation Committee?

All committee 
members are from 
institutions outside 
of North Carolina.



On-Site 
Committee 
Review

• Standards addressed 
in the Focused Report 
(6.2.a, 10.2, 14.1)

• QEP
• Standards required 

by DOE



Academic Affairs

Administrative 
Services

Student Development

Facilities

Technology

Institutional 
Effectiveness



On-Site Committee Preparation 

 Complete Planning Units
 Close out 2022-2023 Administrative Support Planning Units

 Create 2023-2024 assessment plans

 Familiarize yourself with the SACSCOC Principles of Accreditation
 Review the Compliance Certification Report on the 

Employee Portal
 Learn about the QEP



Wednesday, 9/6
1:30-2:30pm
ADT 104

Friday, 9/8
9am-10am
SCI 111

Assessment 101 Workshops

• New to assessment?
• New to RCC?
• Need a refresher?
• Want to learn more about 

assessment in preparation 
for the upcoming 
SACSCOC on-site visit?



Key Sections:

•Accreditation Overview
•General SACSCOC FAQs
•Schedule Overview
•Tips for Preparing for the On-Site Visit
•Tips for Working with the On-Site Committee
•Interview Dos and Don'ts
•Top Things to Remember
•QEP Overview
•Sample SACSCOC Interview Questions

RCC On-Site Visit Guide

Guide to be posted 
on the Employee 

Portal by August 31.

You will receive 
an email when 

the file is available.



Time for 
Fun!



Quality Enhancement Plan (QEP)
Flight Ready







Assessment
• Direct Measures

• Faculty collect and report data
• Ex. Number of on-time assignments submitted versus number of 

students
• Provided to QEP Implementation Committee

• Student artifacts
• Students complete assignments/produce artifacts
• Provided to QEP Implementation Committee

• Summers
• Assessment of artifacts, direct measures by QEP Implementation 

Committee faculty with budget for other faculty as needed



2023-2024 Pilot Group
• Includes courses from all three academic divisions
• All pilot faculty have been consulted, notified, or 

developed in-class interventions over the summer



A&S WFD HS&PST
SLO 1.1: Students will produce effective written professional communication.
A. Email Assignment CIS 110
SLO 1.2: Students will produce effective verbal professional communication.
A. Mock Interview WBL 110 RCP 210
B. Presentation ISC 220
SLO 2.1: Students identified as at-risk in course performance will take appropriate steps to improve their 
academic performance.
A. Progress Reports ENG 111
B. Self-Evaluation and 

Improvement Plan MAT 171

SLO 2.2: Students will utilize instructional feedback.
A. LinkedIn Profile ENG 110
B. Draft and Final ENG 112
SLO 3.1: Students will develop strategies to manage their time more effectively.
A. Time Management 
Assignment ACA 122

B. Completion Plan Assignment MAT 152

C. Assignment Submission ENG 232, ENG 242, 
MAT 272, PHY 151/2, PSY 241



Timeline: QEP Implementation 
Committee
• QEP Phases

1. Topic selection
2. Development and writing (still needs SACSCOC approval)
3. Implementation
4. Documentation and reflection (5th-year report)

• Single committee from here on, partially rotating as needed
• Duties divided

• Developing, modifying in-class interventions
• Coordinating out-of-class activities
• Assessment
• Engagement



Timeline: Years 0-5
2023-2024: Pilot year (0)
1. 2024-5
2. 2025-6
3. 2026-7
4. 2027-8
5. 2028-9

Generally:
• More Flight Ready courses each year, more resources for faculty, 

more out-of-class support activities



Resources & Moodle



QEP Information –
Employee Portal

Employee Portal

Institutional Research & 
Planning

Accreditation

RCC SACSCOC 
Reaffirmation
Information







Professional Development

QEP Goal 4



Beginning the 2023-2024 annual performance 
evaluation cycle...

 Full-time faculty and staff are required to 
complete 2 hours of QEP-related professional 
development annually

QEP Professional Development



QEP Goal 4: Professional 
Development

Operational Outcome: Employees will complete 
professional development aligned with QEP goals.

A. Training Module. 100% of faculty and staff will initially complete 
a QEP resources training module.

B. Annual Professional Development. 100% of faculty and staff will 
complete a total of two hours of QEP-related professional 
development annually.



Option 1: In-Person
○ Wednesday, September 13, 1:30pm-2:30pm, ADT 104
○ Thursday, September 14, 11am-12pm, ADT 104
○ Thursday, September 14, 3pm-4pm, SCI 111
○ Friday, September 15, 9am-10am, SCI 111

Option 2: Online, on-demand
How to Use LinkedIn Learning course through the QEP Learning Path

A. LinkedIn Learning Training

NOTE: The LinkedIn Learning training only needs to be 
completed once (NOT annually) and counts towards 

your 2-hour annual requirement.



B. QEP Learning Path
Sample Courses:
• Outlook: Time Management with Calendars and Tasks
• Time Management Fundamentals with Microsoft Office
• Tips for Writing Business Emails
• Business Etiquette: Phone, Email, and Text
• Driving Your Own Engagement at Work
• Giving and Receiving Feedback
• Managing Your Time
• Time Management for Managers

Come across another 
course in LinkedIn 

Learning you believe 
aligns with the QEP goals?

Submit it for review 
through a form linked on 
the Employee Portal. If 
approved, you can use 
that to satisfy your QEP 

Goal 4 professional 
development hours!

2 hours 
annually



LinkedIn Learning – QEP Learning Path



• No LinkedIn profile required

• Beyond your two hours of 
QEP-related content, 
LinkedIn Learning can 
also be used to satisfy your 
additional professional devel
opment hours

• More than 16,000 online, on-
demand courses, including:

 Microsoft (Word, Excel, 
PowerPoint, etc.)

 Microsoft 365 (email, 
calendar, OneDrive, Teams)

 Customer Service
 Leadership and 

Management
 Project Management
 Artificial Intelligence (AI)
 Graphic Design
 Web Design
 Video Editing



THANK YOU!
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