RCC Guide for the Selection of Committees

General Information

Employees classified as permanent full-time and permanent part-time (with President’s approval) are
eligible to serve on standing committees at RCC (a list of these employees who fit this category is
available from the RCC Office of Human Resources). Committee membership and participation is
essential to the operation of the college and committee members should apply the same level of
professionalism to their committee work as they do to their other assignments.

Ad Hoc Committees

Ad hoc committees may be appointed by a standing committee of the College, the President, Vice
President, or other designated personnel as needed to study and report on issues of special interest to the
College. Typically, an ad hoc committee is assigned one specific issue to study within a limited period of
time. Such committees have a chair and as many members as thought necessary to complete the task.
Membership may include faculty, staff, students, trustees, and local community citizens. Reports and
recommendations are forwarded to the person or standing committee that made the assignment.

Committee Appointments

Committees are appointed on an annual basis at the beginning of the school year in August. Committee
assignments are recommended to the President by the appropriate committee supervisor as outlined in the
Committee Membership section of this procedure. Tenure of committee membership is also outlined in
the Term of Office section of this procedure.

The President of the college approves all recommendations and changes to committee membership. The
President receives committee recommendations from the appropriate Vice President, Associate Vice
President, or Director.

Committee Archives

e Committee secretaries will use an approved template to submit minutes.

e Minutes will be distributed electronically to members for approval.

e Members will be given one week to suggest edits or changes. Should a member not respond tothe
distribution email, consent is assumed.

e After which time, the committee secretary will forward a copy of the approved minutes to the
chair of the committee.

e The filing of minutes for each committee will occur within two weeks of each meeting.

e The chair will share the approved meeting minutes in Office365 in the appropriate committee
folder. The Office of the Associate Vice President for Technology and Institutional Effectiveness
will post all minutes to the RCC Employee Portal.

e A quarterly notice will be sent to the campus to notify faculty and staff regarding the availability
of posted minutes.

APPROVED (NAME OF COMMITTEE) MINUTES (DATE OF MEETING)MMDDYY Example:
Approved Technology Committee Minutes 090118

Revised August 2021



Committee Contact Information

Standing Committee Names

Behavioral Intervention Resource Team

CIS

College Appeals

Curriculum

Program Advisory Committees
Disabilities Services

Diversity, Equity, and Inclusion
E-Learning

Enrollment Management
Facilities and Grounds

Faculty Council

Faculty Rank

Foundation Campus Advisory Committee

General Education

Institutional Review Board

Institutional Planning Unit Review Team

Intercollegiate Athletics
Marketing

SACSCOC Review Team
Safety

Scholarship

Social Committee
Strategic Planning
Student Awards
Technology

TITLE IX

Wellness

Standard Name for Office365 Group Lists

Behavioral Intervention Resource Team@rockinghamcc.edu

CIS Committee(@rockinghamcc.edu
College Appeals Committee@rockinghamcc.edu
Curriculum_Committee(@rockinghamcc.edu
N/A
Disabilites Services Committee@rockinghamcc.edu
DEI Committee(@rockinghamcc.edu
E Learning Committee@rockinghamcc.edu
Enrollment Management Committee(@rockinghamcc.edu
Facilites and Grounds Committee@rockinghamcc.edu
Faculty Council@rockinghamcc.edu
Faculty Rank Committee@rockinghamcc.edu
Foundation Campus_Advisory@rockinghamcc.edu
General Education _Committee@rockinghamcc.edu
Institutional_Review Board Committee(@rockinghamcc.edu
Institutional Planning Unit _Review Team(@rockinghamcc.edu
Intercollegiate Athletics Committee(@rockinghamcc.edu
Marketing Committee@rockinghamcc.edu
RCC _SACSCOC Review Team_2024@rockinghamcc.edu
Safety Committee(@rockinghamcc.edu
Scholarship Committee(@rockinghamcc.edu
Social Committee@rockinghamcc.edu
Strategic Planning Committee(@rockinghamcc.edu
Student Awards Committee@rockinghamcc.edu
Technology Committee@rockinghamcc.edu
TitleIX Committee@rockinghamcc.edu

Wellness _Committee(@rockinghamcc.edu
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2022-2023

RCC Standing Committee

Committee Supervisor

Committee Chair

Committee Secretary

Behavioral Intervention Resource Team

Dr. Mark Kinlaw

Bob Lowdermilk

CIS Gretchen Parrish Beth Pulliam Cheryl Evans
College Appeals Bob Lowdermilk Mary Gomez Joy Chappell
Program Advisory Sheila Regan

Curriculum Sheila Regan Deanna Saffold Margaret Peele

Disabilities Services & Accessibility

Bob Lowdermilk

Russell Martin

Deborah Wodhanil

Diversity, Equity, & Inclusion

Dr. Mark Kinlaw

TBD

Olivia Brookshire

E-Learning

Sheila Regan

Gabe Rumley-Smith

Olivia Brookshire

Enroliment Management

Bob Lowdermilk

Derick Satterfield

Beth Pulliam

Facilities and Grounds Tony Gunn Jennifer Altizer Margaret Peele
Faculty Council Sheila Regan Anne Marie Ross Olivia Brookshire
Faculty Rank Sheila Regan Deanna Saffold Lori French

Foundation Campus Advisory Committee

Dr. Mark Kinlaw

Kim Pryor

Madonna Pendleton

General Education

Sheila Regan

Tim Parrish

Olivia Brookshire

Institutional Review Board

Gretchen Parrish

Donata Worrell

Olivia Brookshire

Institutional Planning Unit Review Team

Gretchen Parrish

Joy Chappell/Celeste Allis

Olivia Brookshire/Cheryl Evans

Intercollegiate Athletics

Bob Lowdermilk

Corry Bouldin

Nancy Norwood

Marketing

Dr. Mark Kinlaw

Gerri Hunt

Sarah Tucker

SACSOC Review Team

Gretchen Parrish

Laura Jennings

Cheryl Evans

SACSCOC QEP Gretchen Parrish Benjamin Crouch Cheryl Evans
SACSCOC Writers Gretchen Parrish Laura Jennings Cheryl Evans
Safety Tony Gunn Chris Smoot Deborah Wodhanil
Scholarship Bob Lowdermilk Kristi Tucker TBD

Social Committee Kim Pryor Kim Pryor Megan Bailey

Strategic Planning Management

Dr. Mark Kinlaw

Gretchen Parrish

Cheryl Evans

Student Awards Bob Lowdermilk Daniel Pruitt Kim Shireman
Technology Gretchen Parrish Cheryl Evans Howard Stacy
Title IX Steve Woodruff Joy Chappell Megan Bailey
Wellness Steve Woodruff Ivy Rutledge Shanice Martin




Behavioral Intervention Resource Team

Reports to the President of the College

Purpose: To review behavioral incidents in order to ensure a systematic response to students or employees
whose behavior may be disruptive or harmful to themselves or the community of Rockingham Community
College.

Organization and Procedures:
Chair: Vice President for Student Development
Secretary: Appointed by the Vice President for Student Development

Records the proceedings of each meeting and electronically distributes minutes to the
members, the vice presidents and the president for approval. After the minutes have
been approved, the secretary will forward them to the committee chair.

Meetings: Following the first organizational meeting, it is expected that the team will meet
at least twice monthly, and if needed, when incidents are reported more frequently.

Membership: The team is comprised of members from the Student Development division,
faculty and academic affairs administration, and Campus Security areas:

e Vice President for Student Development

e Vice President for Academic Affairs

e Director, Campus Security

o Counselor

e Accessibility Counselor

e Staff Member for Veterans Affairs

o Faculty representative

Term of Office: Except for the faculty representative, the other team members serve by virtue of their
positions and do not change according to a prescribed time period. The faculty representative will serve for an
initial three-year period, which may be renewed for a subsequent three-year period, or changed if requested by
the faculty member.



College Information System (CIS) Committee

Reports to the Associate Vice President for Technology and Institutional Effectiveness

Purpose: To review the use of CIS on an on-going basis, discussing system upgrades and projects,
timelines for implementation, data security, business issues, work flows, reporting requirements and
training needs. Members of the committee are charged with bringing to the committee any concerns
regarding the CIS from the area they represent. In addition, committee members are responsible for
sharing with their areas any approved changes coming out of the CIS committee to ensure that all faculty
and staff are provided the most current information regarding CIS.

Additionally, this group prioritizes system enhancements and module implementation initiatives based
on institutional, academic and administrative needs and makes recommendations as needed for funding
and approval.

Organization and Procedures:

Chair: Appointed by the AVP for Technology and Institutional Effectiveness
Submits requests to the appropriate VP, AVP, or Director for further action.
Secretary: Appointed by the AVP for Technology and Institutional Effectiveness.

Records the proceedings of each meeting and electronically distributes minutes to the
members for approval. After the minutes have been approved, the secretary will
forward them to the committee chair.

Meetings: Held as needed but at least once per semester.

Membership: The committee is comprised of key stakeholders in the successful implementation of the
College Information System. Committee members are recommended to the President as follows:

e Associate Vice President for Technology and Institutional Effectiveness (ex-officio)
e Director, Enterprise Resource Planning and Information Security

e Systems Administrator

e Educational Technology Specialist

e Technology Specialist

e Controller

e Senior Accounting Assistant

e Educational Technology Specialist

e Purchasing Officer/Equipment Coordinator

e Administrative Assistant to the Vice President for Academic Affairs
e Curriculum Deans

e Director, College & Career Readiness

e Program Accountability Specialist-Credit

e Program Accountability Specialist-Non-Credit

e Vice President for Student Development (ex-officio)



CIS Committee (continued)

e Director, Financial Aid

e Registrar/Director of Records

e Director, Academic Advising

e Director, Enrollment Services

e (2) Department Chairs/Staff representing each area appointed by VPAA

Term of Office: Membership on the CIS Committee is by position. Any vacancy is recommended to the
President by the Associate Vice President for Technology and Institutional Effectiveness.



College Appeals Committee

Reports to the Vice President for Student Development

Purpose: To hear student appeals as outlined in the Non-Academic and Academic Grievance Procedure

Organization and Procedures:
Chair: Appointed by the Vice President for Student Development
Secretary: Appointed by the Vice President for Student Development

Records the proceedings of each meeting and electronically distributes minutes to the
members, the vice presidents and the president for approval. After the minutes have
been approved, the secretary will forward them to the committee chair.

Meetings: Held as needed based on student appeals. Group is convened by the Vice President for
Student Development and/or Vice President for Academic Affairs

Membership: The committee is comprised from the instructional, student development and
administrative services. Committee members are recommended to the President as follows:

e *Four faculty members appointed by the VPAA from the faculty-at-large on a case-by-case basis.
e One staff member from Student Development by the VPSD

e Director, Human Resources/Title IX Coordinator

e One Academic Division Dean appointed by VPAA on a case-by case basis.

*Note: In cases of Academic Grievances, if this member dean participated in a previous level of
adjudication of the grievance prior to the College Appeals Committee, the VPAA will designate a
dean of a different division to take the place of the member dean only for the specific academic
grievance issue heard by the Committee.

Term of Office: To provide for continuity, members are appointed for three-year terms. Members may be
reappointed for subsequent three-year terms, but may serve no longer than six consecutive years. Any
vacancy is recommended to the President by the Vice President for Student Development and/or Vice
President for Academic Affairs.



CURRICULUM COMMITTEE

Purpose: The purpose of the Curriculum Committee is to review curriculum change requests and to make
appropriate recommendations to the Vice President for Academic Affairs. The committee seeks consensus
on curriculum changes that best serve student interests in accordance with the institution’s mission
statement, strategic plan, and relevant accrediting bodies.

The Curriculum Committee consists of faculty and staff involved in curriculum activities.
Responsibilities include:

= Review programs of study.

= Review proposals for new courses and programs, course and program revisions and terminations.
= Participate in the accreditation review processes.

= Review and recommend changes in the general education and graduationrequirements.

= Review course proposals for alignment with articulation requirements.

= Recommend procedures and policies affecting curriculum.

= Review and recommend changes to the college catalog.

Colleges in the North Carolina Community College System [NCCCS] must follow a specific procedure
when considering new programs, revising programs, and terminating programs. The State Board of
Community Colleges adopted a Curriculum Procedures Reference Manual
https://www.nccommunitycolleges.edu/academic-programs/curriculum-procedures-reference-manual-
cprm to guide colleges in preparing and submitting applications for curriculum program approval, and a
guide to terminate programs.

Curriculum Committee Forms (Forms are located on the RCC Employee Portal)

Annual Program of Study Review

The purpose of an Annual Program of Study review is to assure a systematic review of programs.
Program faculty are responsible for the quality and integrity of academic programs. In addition to
teaching in the credentialed discipline, full-time faculty are responsible for curriculum design,
development, and evaluation; identification and assessment of appropriate student learning outcomes.
Hence, an annual review of each program of study [certificate, diploma, Associate degree, dual
enrollment pathway] is critical to maintaining relevancy and integrity.

All programs are required to complete a program of study for each program of study [certificate,
diploma, Associate degree, dual enrollment pathway] and submit to the Curriculum Committee. The
Curriculum Committee will review the submission (s) and provide the recommendation for the
Program Accountability Specialist to submit to the North Carolina Community College System for
approval.

Program Coordinators are responsible for submitting the annual program of study review to the
Department Chair/Program Director for review. All documents should be submitted to the Curriculum
Committee chair two weeks prior to the scheduled curriculum committee meeting.

Using the Annual Program of Study [POS]| Checklist, program coordinator should complete and
submit the form (s) to the Department Chair/Program Director for approval and submission to the
Curriculum Committee chairperson two weeks before the scheduled meeting. The type of program of
study change will determine the form for submission to the curriculum committee.



https://www.nccommunitycolleges.edu/academic-programs/curriculum-procedures-reference-manual-cprm
https://www.nccommunitycolleges.edu/academic-programs/curriculum-procedures-reference-manual-cprm
https://www.rockinghamcc.edu/docs/employee-portal/files/Program_of_Study_Checklist_9-24-2019.docx

Curriculum Committee Forms Continued

1) Course Revision (Addition, Deletion and Requisites)

Any proposals for adding or deleting courses or adding or deleting a corequisite/prerequisite should be
discussed with program faculty and/or program advisory committee. Departmental and/or program
advisory meeting minutes should be provided to the Curriculum Committee as evidence of stakeholder
input and consensus with the course revision.

Using the Course Revision Form, program coordinator should complete and submit the form (s) to the
Department Chair for approval and submission to the Curriculum Committee chairperson two weeks
before the scheduled meeting.

2) New Program Application

New program proposals will be submitted to the Curriculum Committee following, as closely as possible,
the guidelines designated for programs with changes. New program proposals will be submitted using the
North Carolina Community College System’s Curriculum Program Application and the timeline
contained within the application. The Curriculum Committee will study each proposal’s impact on current
educational programs, the mission of the college, and the institution’s standing with SACSCOC, and
make recommendations to the appropriate Department Chair, Director, Dean, and/or Vice President. Final
recommendations of action regarding academic programs will be forwarded to the Vice President for
Academic Affairs for final approval and submission to the NCCCS.

For new credit program applications, divisions should refer to the North Carolina Community
College System Curriculum Procedures Reference Manual
http://www.nccommunitycolleges.edu/academic-programs/curriculum-procedures-reference-

manual-cprm

The following components of a new curriculum program application must be submitted to the
Curriculum Committee for review and approval:

= Purpose
= Rationale
= Employer Survey Data or Labor statistics to document jobs and/or required training

The following forms must be submitted to the Curriculum Committee for review and
approval:

= Complete ATTACHMENT A, Proposed Program of Study by Curriculum Standard
= Complete ATTACHMENT B, Suggested Sequence of Courses

= Complete ATTACHMENT C, Budget Impact and Stakeholder Input

= Complete ATTACHMENT D, Substantive Change Trigger Information

3) General Curriculum Committee Request

There may be programmatic requests unrelated to programs of study. For curriculum committee requests
unrelated to programs of study, Department Chairs or Program Directors will complete and submit a
General Curriculum Committee Request Form to the Division Dean for approval and submission to
the Curriculum Chair. Proposals should be submitted to the Curriculum Committee Chair two weeks
prior to the scheduled meeting.



https://www.rockinghamcc.edu/docs/employee-portal/files/Curriculum_Committee_COURSE_093019.docx
http://www.nccommunitycolleges.edu/academic-programs/curriculum-procedures-reference-manual-cprm
http://www.nccommunitycolleges.edu/academic-programs/curriculum-procedures-reference-manual-cprm

Examples of possible requests include:
= Adding Program Prerequisite (s)
= Deleting Program Prerequisite (s)
= Grade Point Average [GPA] Requirement
= Review articulation agreements
= New articulation agreements

4) Program Termination
As outlined in the SACSCOC Good Practices statement for closing a program, site, branch or
institution: http://www.sacscoc.org/subchg/policy/Closeprogramcampusinstitution.pdf

A decision to close an educational program, or site, requires thoughtful planning and careful consultation
with all affected constituencies. Every effort should be devoted to informing each constituency as fully as
possible about the conditions compelling consideration of a decision of such importance, and all available
information should be shared. As much as possible, the determination to close a program, site, branch
campus, or the institution should be made through a consultative process and only after alternatives have
been considered, but responsibility for the final decision to close rests with the institution’s governing
board. Because the immediate interests of current students and faculty are most directly affected, their
present and future prospects require especially sensitive and timely attention and involvement.

Part A
If an institution decides to close an educational program, or site, it must consider the following options:

1. The institution teaches out currently enrolled students; no longer admits students to programs;

and terminates the program, the operations of a site or a branch campus, or the operations of an
institution after students have graduated. The institution must submit to the Commission on Colleges a
teach- out plan for approval.

2. If the institution enters into a contractual teach-out agreement for another institution to teach out the
educational programs or program, the teach-out agreement requires the Commission on Colleges
approval in advance.

Teach-Out Plans and Agreements

A teach out-plan is a written plan developed by an institution that provides for the equitable treatment of
students if an institution, or an institutional location that provides 50 percent of at least one program,
ceases to operate before all students have completed their program of study, and may include a teach-out
agreement between institutions. In such cases and in accord with Federal regulation 602.24 (c), the
institution is required to submit the teach-out plan to the office of the Commission on Colleges for
approval prior to its implementation.

The institution may include a teach-out agreement as part of its teach-out plan. A teach-out agreement is
a written agreement between institutions that provides for the equitable treatment of students and a
reasonable opportunity for students to complete their program of study if an institution, or an institutional
location that provides 50 percent of at least one program offered, ceases to operate before all enrolled
students have completed their program of study. If an institution includes a teach-out agreement as part
of its teach-out plan, the agreement should be submitted to the Commission on Colleges office for
approval prior to its implementation.


http://www.sacscoc.org/subchg/policy/Closeprogramcampusinstitution.pdf

Closing a Program

When the decision is made to close an educational program, the institution must make a good faith effort
to assist affected students, faculty, administrative and support staff so that they experience a minimal
amount of disruption in the pursuit of their course of study or professional careers. In all cases,
individuals should be notified of the decision to close a program as soon as possible so that they can
make appropriate plans. Students who have not completed their programs should be advised by faculty or
professional counselors regarding suitable options including transfer to comparable programs.
Arrangements should be made to reassign faculty and staff or assist them in locating other employment.

The Commission on Colleges will work with the U.S. Department of Education and the appropriate
State agency, to the extent feasible, to ensure that students are given reasonable opportunities to
complete their education without additional charge.

Closing a Site or a Branch Campus

An off-campus instructional site is a location geographically apart from the main campus at which 50
percent or more of the credit for at least one program is offered. Such sites must be approved in advance
by the Commission on Colleges.

As stated in the Commission’s policy “Substantive Change for Accredited Institutions of the
Commission on Colleges,” a branch campus is defined as a location of an institution that is
geographically apart and independent of the main campus of the institution. A location is independent of
the main campus if the location is (1) permanent in nature, (2) offers courses in educational programs
leading to a degree, certificate, or other recognized educational credential, (3) has its own faculty and
administrative or supervisory organization, and (4) has its own budgetary and hiring authority.

After the decision has been made to close a branch campus, or an additional site that is less permanent
than that of the branch campus, all affected constituencies should be notified promptly including students,
faculty, administrative and support staff. The chief executive officer should notify the Commission on
Colleges in writing as soon as possible. Every effort should be made to assist current students to continue
their education without disruption. Faculty and staff either should be reassigned or assisted in locating
other employment.

Part B

In addition to SACSCOC Closing a Program, Site, Branch or Institution Good Practices Statement and
requirements for notification, the North Carolina Community College System also requires
documentation for submission for program termination.
https://www.nccommunitycolleges.edu/sites/default/files/academic-
programs/crpm/attachments/section05_20nov2017_termination_procedures.pdf

Using the Program Termination Form, Department Chairs/Program Directors should complete
and submit to the Division Dean for approval.



https://www.nccommunitycolleges.edu/sites/default/files/academic-programs/crpm/attachments/section05_20nov2017_termination_procedures.pdf
https://www.nccommunitycolleges.edu/sites/default/files/academic-programs/crpm/attachments/section05_20nov2017_termination_procedures.pdf

Curriculum Committee Guidelines:

1. The committee chair shares the meeting agenda with the committee one week prior to each
scheduled meeting.

2. The Division Deans inform the Committee periodically of the status of state approved
changes impacting RCC programs. This will enable the Curriculum Committee to make
informed recommendations regarding programs of study.

3. The SACSCOC Liaison informs the Committee as needed of any changes within the
SACSCOC Principles of Accreditation and Policies impacting RCC programs. This will
enable the Committee to make informed recommendations regarding programs of study. The
SACSCOC Liaison will provide an annual briefing to the committee regarding, but not
limited to, the SACSCOC Substantive Change Policy.

4. The Committee works closely with the Division Deans to ensure that new program course
offerings being considered for adoption are consistent with the procedures for
recommendations to this Committee.

Membership: The committee is comprised from the instructional, student development and
administrative services. Committee members are recommended to the President as follows:

e Nine (9) faculty members, to include Department Chairpersons, will be recommended by
the academic Deans to the VPAA

0 Chair will be a faculty member appointed by the Vice President for Academic Affairs
e All academic deans (ex officio)
e Registrar/Director of Records (ex officio)
¢ Director, Financial Aid (ex officio)
e Associate Vice President of Institutional Effectiveness and Technology (ex officio)
e Recording Secretary, Program Accountability Specialist from the Office of Academic
Affairs (ex officio)
e Director, Enterprise Resource Planning and Information Security (ex officio)
e Director, Educational Partnerships
e Representative from Enrollment Management (Admissions)
e Director, Institutional Effectiveness and Accreditation

Term of Office: To provide for continuity, the Chair will serve for two years and a Chair elect from
existing membership will be selected in the second year. Members are appointed for two-year terms on a
rotating basis so that only approximately half are new each year. Any vacancy is recommended to the
President.



Program Advisory Committees

Reporting to an appropriate education program supervisor, curriculum advisory committees are, as the
name implies, advisory only and have no policy-making authority in regard to College operations.
Advisory committees may advise the College on faculty competencies, specific abilities and level of
classroom skills acceptable to agencies and employers, trends in occupational and professional fields, the
type of equipment, materials, and processes currently in the field, and the success of Rockingham
Community College graduates. Advisory committee members may recruit students and assist in finding
full or part-time jobs for RCC students.

Responsibilities of the Department Chair and/or Director:

The department chair or program director must provide leadership in establishing and maintaining
program advisory committees and coordinate the program advisory meetings. The duties and
responsibilities include:

. Review and approve committee members for each program to be forwarded to theappropriate
Dean and Vice President of Academic Affairs;

. Meet with the program advisory committees as necessary a minimum of once a year;

. Review the program advisory committee meeting minutes/notes;

. Respond to program advisory committee recommendations as requested by the committee;

. Ensure committee members are recognized and thanked for their participation;

. Assist the coordinator in identifying potential advisory committee members.

Membership: Members are appointed from among community professionals and leaders by the
departmental leadership following consultation with the Vice President of Academic Affairs and/or the
President of the College. Each advisory committee is chaired by the appropriate chair or program
director.

. Minimum of four employers from business and industry;
. One public school teacher with expertise in the discipline where applicable;
. Minimum of one public member from the community;
. Minimum of two currently enrolled students, preferably first year and second year;
. Graduate of the program
. Sponsor Administration

o Academic Affairs

o Admissions

o Institutional Effectiveness

o Department Chair/Program Director

o Minimum two faculty from department



Disabilities Services & Accessibility Committee
Reports to the Vice President for Student Development

Purpose: To identify and recommend procedures, resources, services, and facility provisions that are
specifically designed to assist persons (students, employees, guests) with disabilities; to provide
guidance and/or direction for specific attention to accessibility issues pertaining to all aspects of
institutional programs and services (including all forms of instructional and non-instructional electronic
communication); to review college services, programs, procedures, and facilities to ensure compliance
with relevant disabilities and accessibilities regulations; to recommend training opportunities to enhance
awareness of issues pertaining to disabilities and accessibility.

Organization and Procedures:
Chair: Appointed by the Vice President for Student Development

Submits requests to the appropriate VP, AVP, or Director for further action.
Secretary: Appointed by the Vice President for Student Development.

Records the proceedings of each meeting and electronically distributes minutes to the
members for approval. After the minutes have been approved, the secretary will
forward them to the committee chair.

Meetings: Meet at least twice per academic year.

Membership: The committee is comprised from Instructional, Student Development, Technology, and
Institutional Effectiveness and Administrative areas. Committee members are recommended to the
President as follows:

e Accessibility Counselor

¢ Director, Educational Partnerships

e Director, Human Resources/Title IX Coordinator

e Instructional Designer

¢ One academic dean appointed by the VP for Academic Affairs

e One appointment from Library Services by the VPSD

¢ One appointment from Technology Support Services by the AVPTIE

e Two faculty members, appointed by the VP for Academic Affairs (one or both maybe

department chairpersons)

Term of Office: The academic dean who is appointed to the committee serves a two-year term before
either being reappointed or a new member is appointed by the VP for Academic Affairs. The three
Directors serve by virtue of their position. Any vacancy is recommended to the President by the Vice
President for Student Development.



Diversity, Equity, and Inclusion Committee

Reports to the President of Rockingham Community College

Purpose: To facilitate the necessary campus-wide improvements to integrate best practices which serve a
diverse campus community through the development and promotion of equity-minded strategies for systemic
inclusivity. The DEI Committee also provides opportunities for non-committee members to share
experiences and offer suggestions for enhancement. The ultimate goal of this committee is to foster a campus
culture which is a holistic educational, professional, equitable, and inclusive experience for all.

To accomplish this purpose, the committee will:
e Recommend policies, procedures, and initiatives focusing on diversity, equity, and inclusion to
contribute to a stronger learning community ensuring equal opportunity for all students and
employees.

e Support practices that promote a campus atmosphere which visibly and actively reflects, encourages,
and values a diverse and multicultural educational environment.

e Contribute to the creation and maintenance of a welcoming, respectful environment, which is
sensitive to the uniqueness of all students, faculty and staff.

e Contribute to a campus culture built upon and promotes, equity, mutual respect, and collaboration in
all campus endeavors.

Organization and Procedures:
Co-Chairs: Appointed by the President of the College

Secretary: Appointed by the President of the College. The Secretary records the proceedings of each
meeting and, after approval by the Chair, circulates minutes to all members and posts all
minutes on the employee portal.

Meetings: Held as needed, but at least once in both fall and spring semesters.

Membership: The committee is comprised of faculty and/or staff from instructional, student
development, and administrative areas appointed by the President of the College.

Angela Pruitt Program Director, Respiratory Therapy
Anna Terrazas Admissions Processing Specialist
Benjamin Crouch Faculty, Music

Daniel Huff Director, Student Life and Athletics
Donata Worrell Department Chair, Humanities and Social Sciences
Joshua Osborne Systems Administrator

Juanita Nunley Faculty, Nursing

Mary Gomez Director, Library Services and Archives
Madine Jansen Faculty, Math

Olivia Brookshire Recording Secretary (non-voting)
Silver Hairston Custodial Staff, Owens Building

TBD Director, College and Career Readiness
TBD Director, Financial Aid

TBD 2 Students

Terrica Williams Registrar/Director of Records

Vickie Chitwood Dean



Two currently enrolled students identified by the Committee

Term of Office: To provide for continuity, members are appointed for two-year terms. Members may be
reappointed for subsequent terms but may serve no longer than four consecutive years. Any vacancy is
recommended to the President.



eLearning Committee

Reports to the Vice President for Academic Affairs

Purpose: The eLearning Committee shall provide policy development, oversight, and academic advice specific
to the design and implementation of eLearning in courses and programs. The committee will review policies
and procedures for eLearning in courses offered through the institution’s programs.

The committee will:

Assist in defining the institution’s instructional focus and strategies regarding the use of educational
technologies to improve teaching and student learning;

Develop an effective and responsive model for providing support to faculty who would like to
incorporate educational technology into their teaching;

Promote the use of eLearning recommended technology to support teaching and learning;

Serve as consultants to the college concerning decisions related to the use of educational technologies
and the impact those decisions might have on academic users (faculty, students, staff);

Facilitate mentoring, professional development, and communication of eLearning best practices for
faculty;

Make recommendations concerning policies and procedures related to teaching with technology and
institution’s Learning Management System,;

Provide resources to enhance the quality of eLearning in all courses;

Assist in developing quality improvement and quality assurance strategies for teaching and learning;
Assist by initiating and assessing support services for online and hybrid learners

Organization and Procedures:

Chair: Appointed by the Vice President for Academic Affairs
Secretary: Appointed by the Vice President for Academic Affairs.

Records the proceedings of each meeting and, after approval by the chair, circulates minutes to all
members. Once meeting minutes have been approved, all requests are submitted to the Vice President

for Academic Affairs for final review and approval of the recommendations.

Meetings: Held at least once per semester.

Membership: The committee is comprised from instructional, student development and administrative
areas. Committee members are recommended to the President as follows:

Director, Center for Teaching and Learning Director

Instructional Designer

Librarian (non-voting)

Technology Specialist (non-voting)

Educational Technology Specialist

Disabilities Counselor (non-voting)

Academic Deans

Six faculty and/or teaching staff appointed by the Division Deans to the Vice President of
Academic Affairs



Term of Office: To provide for continuity, the academic dean, faculty and/or teaching staff members are
appointed for two-year terms on a rotating basis so that only approximately half are new each year. Any vacancy
is recommended to the President by the Vice President



Enrollment Management Committee

Reports to the Vice President for Student Development

Purpose: To review, evaluate, and recommend policies, procedures, and practices that address a
comprehensive, integrated, student-friendly approach to the recruitment, admission, enrollment,
retention, and completion of students. The committee utilizes data to track the various phases of student
enrollment (from initial inquiry to application to enrollment and continuation), develops an enrollment
management plan, and recommends marketing and promotion emphases to meet the objectives of the
plan. The committee also works with the Non-Credit offerings to address needs that focus on students
pursuing educational goals outside of certificate, diploma, and degree programs, and who seek to move
from completion of basic skills/high school equivalency programs to curriculum programs.

Organization and Procedures:

Chair: Appointed by the Vice President for Student Development

Submits requests to the appropriate VP, AVP, or Director for further action.

Secretary: Appointed by the Vice President for Student Development.

Records the proceedings of each meeting and electronically distributes minutes to the
members for approval. After the minutes have been approved, the secretary will
forward them to the committee chair.

Meetings: Meet at least once per academic term (fall, spring, summer).

Membership: The committee is comprised from instructional, student development and administrative
areas. Committee members are recommended to the President as follows:

Director, Enrollment Services

Director, Academic Advising

Director, Financial Aid

Registrar/Director of Records

Director, Testing Services

Director, Center for Teaching and Learning

All academic division dean appointed by the VPAA to the VPSD

Two faculty members appointed by the VPAA to the VPSD

One member from the Business Office, appointed by the VP for Administrative Services to
the VPSD

One member from Technology and Institutional Effectiveness, appointed by the AVPTIE to VPSD
At least one student (preferably two) appointed by the SGA

Vice President for Academic Affairs (ex officio)

Vice President for Student Development (ex officio)

Director, Public Information

Director, Institutional Effectiveness and Accreditation

Director, Educational Partnerships



Term of Office: To provide for continuity, members are appointed for two-year terms.
Members may be reappointed for subsequent terms but may serve no longer than four
consecutive years. Any vacancy is recommended to the President by the Vice President for
Student Development.



Facilities and Grounds Committee

Facilities and Grounds Committee
Reports to the Associate Vice President for Facilities and External Affairs

Purpose: To advise the college on the maintenance, upkeep and expansion of the college’s grounds and
buildings

Organization and Procedures:
Chair: Appointed by the Associate VP for Facilities and External Affairs

Submits requests to the appropriate VP, AVP, or Director for further action.

Secretary: Appointed by the Associate VP for Facilities and External Affairs.

Records the proceedings of each meeting and electronically distributes minutes to the
members for approval. After the minutes have been approved, the secretary will
forward them to the committee chair.

Meetings: Held as needed but at least once per semester.

Membership: The committee is comprised from the instructional, student development and
administrative services. Committee members are recommended to the President as follows:

e Associate VP for Facilities and External Affairs

e Three faculty appointed by the VPAA to the AVPFEA

e Two appointments from the student development area appointed by the VPSD to the AVPFEA
e One appointment by the VPAS to the AVPFEA

e One appointment by the AVPTIE to the AVPFEA

e Director, Physical Plant

¢ One member of maintenance and grounds

e Head of Housekeeping

e (apital Projects Manager

Term of Office: To provide for continuity, members are appointed for two-year terms on a rotating basis
so that only approximately half are new each year. Any vacancy is recommended to the President by the
Associate Vice President for Facilities and External Affairs.



Faculty Council
Reports to the Vice President for Academic Affairs (VPAA)

Purpose:

The Faculty Council at Rockingham Community College (RCC) provides a forum for faculty from all
divisions of the college to bring forth matters that affect faculty and student learning, and provide input to the
VPAA about academic policies and procedures. The Faculty Council serves as the central consultation
committee and as a clearinghouse for faculty recommendations to the VPAA. The Council will ensure there is
an inclusive and transparent dialog on academic issues and all campus constituent groups have an opportunity
to provide input and present ideas for improving academic policies and procedures.

The committee will:

e Serve as a conduit for academic policy development and other information being presented to the Vice
President for Academic Affairs

e Provide sound judgement to the VPAA on matters that affect faculty and student learning
e Serve as a mechanism for voicing recommendations for improvement

e Recommend and review possible professional development activities

Organization and Procedures:
Chair: Appointed by the Vice President for Academic Affairs

Secretary: Appointed by the Vice President for Academic Affairs. Records the proceedings of each
meeting and, after approval by the chair, circulates minutes to all members. Once meeting minutes have
been approved, all requests are submitted to the Vice President for Academic Affairs for final review
and approval of the recommendations.

Meetings: The committee will have a standing meeting once a month. Additional meetings may be
scheduled if there are matters for faculty consideration.

Membership: The committee is comprised of nine full-time faculty and teaching staff and up to three part-time
faculty and staff from academic affairs. Committee members are recommended to the President as follows:

e Three faculty and/or teaching staff from each division, to include one (1) Department Chair/Program
Director, will be recommended by the division deans to the Vice President Academic Affairs

e One part-time faculty volunteer from each division recommended by departmental leadership

Term of Office: To maintain consistency, members will transition off the council in a staggered pattern to
ensure that the entire committee structure is not overturned at one time. Six of the nine full-time members will
serve two years and the remaining three members will rotate off the committee each year. If necessary, the
committee may remain intact without yearly changes.



The purpose of maintaining this committee membership for some members beyond one academic year is to
ensure consistency and continuity of membership. The committee reports to the Vice President of Academic

Affairs.

Any vacancy is recommended to the President by the Vice President for Academic Affairs.



Faculty Rank Committee

Reports to the Vice President for Academic Affairs

FACULTY RANK POLICY

Under the provisions of the institution's faculty rank system and procedures, Rockingham Community
College shall provide full time faculty members the opportunity to achieve and advance in academic
rank during their employment by the college.

Purpose: The purpose of this policy is to acknowledge longevity, work-related accomplishments, and the
increasing value of service of full-time faculty members.

Organization and Procedures:

Chair: Selected from among those faculty holding rank of professor

Secretary: Executive Assistant to the Vice President of Academic Affairs. Records the
proceedings of each meeting and circulates minutes to all members. After approval
and comments by the membership, the minutes are circulated to the vice presidents
and the president.

Meetings: As needed to conduct the business of the committee.
Meet at least twice per academic year.

FACULTY RANK: POLICIES AND PROCEDURES

The system of faculty rank at RCC is a voluntary, peer-reviewed process designed to recognize the
achievements of full-time faculty under the broad hallmarks of classroom performance, service,
leadership, and creativity. As faculty members progress through these ranks, they are expected to
demonstrate progressive accomplishment and mastery of these hallmarks over a number of years of
employment at the college. Participants are recognized and honored by their peers for their service,
leadership, and commitment to the college, to their academic disciplines, and to their communities.

FACULTY RANK SYSTEM DESCRIPTION
Participation in the system is entirely voluntary and requires submission of a Faculty Advancement
Application and supporting documentation to the Faculty Rank Committee.

The order of rank will be the following: Assistant Professor, Associate Professor, Professor.
The system will be administered by a Faculty Rank Committee composed of full professors.

During the interview process the committee membership will be expanded to include the Vice-President
for Academic Affairs and the appropriate dean (for the ranks of Associate Professor and Professor).

Considerations for academic rank will be based on, but not necessarily limited to, qualifications such as
professional accomplishments, job-related activities, professional service, degrees or professional
development, student and supervisor evaluations, and time in rank.

Advancement in rank will be based on the recommendation of the Faculty Rank Committee and approval
by the President.



Newly hired faculty members who have previously held academic rank at another college or a university
may negotiate rank with the President during initial employment discussions. Decisions about granting
rank, as well as the level of rank to be granted, are the prerogative of the President.

PROCEDURES

Notification of Faculty about the System of Faculty Rank
e All candidates for employment as full-time faculty at the college will be advised about
the existence, purpose, and requirements of the Faculty Rank System.
o Each year all faculty members will be notified by the members of the Faculty Rank Committee
about how and when to apply for faculty rank. A copy of the policy, a summary of the requirements,
the application, and suggestions for completing the application will be included with the notification.
Follow-up reminders will be sent to all faculty at selected intervals before the final due date for
applications.

Assignment of Mentors
o Faculty interested in applying for rank will indicate their intention to do so to a member of
the Faculty Rank Committee as early as possible. Each candidate for advancement in rank will be
assigned a mentor who is a member of the Faculty Rank Committee and a full professor.
e These mentors will work with candidates to ensure that the process of applying and scoring
is clear and that applicants understand the types of information that the committee finds
applicable. The mentor cannot, however, tell an applicant whether the application he/she submits
will be eligible to advance in rank. This is a recommendation made by the full Faculty Rank
Committee and a decision made by the President of the college.

Recognition of Ranks Awarded by Other Colleges and Universities
o At the discretion of the college President, RCC may recognize the faculty rank earned by
individuals prior to their employment at the college. In all such cases, the faculty member applying to
have a previously awarded rank recognized must provide documentation from a regionally accredited
college or university with a peer-reviewed faculty rank system that the individual in question has, in
fact, achieved the requested rank.
e Appropriate documentation should include certification from a Dean, Vice-President, or
President, as well as any other documents attesting to this attainment.
e Requests for consideration of previously earned faculty rank should be made directly to
the President's office via memo with supporting documentation.

Requirements for Rank
e To qualify for the rank of Assistant Professor an applicant must:
o Have been an instructor for at least four years at RCC.
= Demonstrate effectiveness in the classroom with satisfactory student and
supervisor evaluations over the last three years.
o Have accumulated the following number of points during that period:
= Leadership: 1 point
» Creativity: 1 point
* Professional Development and Service: 11 points
= Educational Philosophy: 6 points
e Be recommended for advancement by the Faculty Rank Committee
o Be approved for advancement by the President

e To qualify for the rank of Associate Professor an applicant must:



o Have held the rank of Assistant Professor for at least four years at RCC
* Demonstrate effectiveness in the classroom with satisfactory student
and supervisor evaluations over the last three years.
o Have accumulated the following number of points during that period:
= Leadership: 2 points
= Creativity: 3 points
* Professional Development and Service: 14 points
= Educational Philosophy and SWOT Analysis: 8 points
e Be interviewed and recommended for advancement by the Faculty Rank Committee
o Be approved for advancement by the President

e To qualify for the rank of Professor an applicant must:

e Have held the rank of Associate Professor for at least four years at RCC
e Demonstrate effectiveness in the classroom with satisfactory student and supervisor
evaluations over the last three years.
o Have accumulated the following number of points during that period:
o Leadership: 4 points
o Creativity: 4 points
o Professional Development and Service: 18 points
o Educational Philosophy and SWOT Analysis: 10 points
o Be interviewed and be recommended for advancement by the Faculty Rank Committee
o Be approved for advancement by the President

Required Documentation
e Faculty are required to document their achievements and contributions to the college, their
disciplines, and the community by completing a Faculty Advancement Application and providing
any supporting narratives and materials required for the appropriate rank.
o As the first step in the ranking process, the committee will, with the written permission of the
applicant, view a random sample of the applicant’s student and supervisor evaluations from the
last three years; the Faculty Rank Committee will obtain these evaluations from the Human
Resources Office. It is the rationale of the committee that the most important quality for
advancement is the effectiveness of the instructor in the classroom. If these evaluations are not
satisfactory, the review process ends and the remainder of the application is not considered. If the
evaluations are satisfactory, the review process will continue and rank will be recommended based
on the point values accrued in the remainder of the application. Candidates should understand that
refusal to allow access to these documents may result in disqualification from the faculty rank
process.
o Faculty must address specific accomplishments in the areas of professional development, college
service, professional memberships and activities, creativity, work-related community service, awards
and recognitions, and professional leadership.
e Applicants will also be expected to provide the following:
o For the rank of Assistant Professor: A narrative explaining the candidate’s educational
philosophy.
o For the rank of Associate Professor:
* A narrative explaining the candidate’s educational philosophy
= A SWOT analysis in the form of a chart that addresses the candidate’s strengths,
weaknesses, opportunities, and threats.
o For the rank of Professor:
e A narrative explaining the candidate’s educational philosophy



e A SWOT analysis in the form of a narrative that addresses the ways in which the candidate will
use strengths, weaknesses, opportunities, and threats to improve his/her effectiveness in the
classroom.

o Forms and narratives must provide sufficient detail about organizations, awards, the applicant’s
roles in off-campus groups, etc., to enable committee members to understand the significance of the
applicant’s contributions. Decisions of the committee about the value or worth of these contributions
are final and not subject to debate by the applicant. If the committee members cannot understand
what an application means, they will not count the described activity in their tabulations.

e All forms and documents must be submitted on or before the deadline announced by the Faculty
Rank Committee.

e Copies of the Faculty Advancement Application, a summary of the requirements for each rank,
and suggestions to faculty for filling out these forms are included in the appendix of this document.
(See attached documents.)

Interviews Required for Ranks
e (Candidates for the rank of Associate Professor and Professor who successfully pass the
tabulation and narrative requirements will be invited to undergo an interview process.
e This interview will include the candidate, the members of the Faculty Rank Committee, the Vice
President for Academic Affairs, and the candidate’s academic Dean.

Evaluation of Candidates
e With the written permission of each candidate, the Faculty Rank Committee will review a
random sample of the candidate’s evaluations over the last three years.
e Once the evaluations are deemed satisfactory by the committee, candidates’ credentials,
documentation, and supporting documents will be reviewed by the members of the Faculty Rank
Committee. Initial screening will determine whether each candidate has demonstrated sufficient
points to be considered for the appropriate rank. Included in these points are, as appropriate to
rank sought, the candidate’s educational philosophy and/or SWOT analysis.
o The resulting points from the application, as well as the results of the interviews with these
candidates, will serve as the basis for recommending successful candidates to the President for the
awarding of the appropriate rank.
e (Candidates who, in the opinion of the committee members, do not demonstrate sufficient points
to attain the rank for which they have applied will be contacted by a member of the Faculty Rank
Committee and advised of ways in which they can improve their contributions and strengthen future
applications for advancement in rank.

Recommendations to the President
o Following deliberations at the conclusion of all interviews with candidates for Associate
Professor and Professor, members of the Faculty Rank Committee will forward the names of
successful candidates for advancement in rank, along with their application materials, to the college
President.
e The President will review these materials and make a final decision about awarding rank to the
candidates.
e The President will announce these awards at an appropriate time of his/her choosing.



Foundation Campus Advisory Committee

Reports to the President of the College

Purpose: To review Campus Grant Requests made by faculty and staff and rank according to importance.
Rankings are shared with the President of the College who then makes a recommendation and request to the
RCC Foundation for funding.

Organization and Procedures:
Chair: Director, Development/Executive Director of the RCC Foundation

Secretary: Appointed by the Director, Development/Executive Director of the RCC
Foundation

Records the proceedings of each meeting and electronically distributes minutes to the
members, the vice presidents and the president for approval. After the minutes have
been approved, the secretary will forward them to the committee chair.

Meetings: Held as needed but at least once per semester.

Membership: The team is comprised of members appointed by the President of the College:

Director, Financial Aid & Veteran Affairs TBD
Faculty, Information Technology Thomas Knight
Accounting Assistant/Cashier Connie Covington
Faculty, English Jayce Russell
Director, Small Business Center Randy Hunt
Dean, Arts and Science Celeste Allis
Controller Gloria Moore
Director, Career Development Services Gwendolyn Roy
Faculty, Welding Technology Allen Boyd
Assistant Professor, Mathematics Sandee Key
Term of Office:

Each member will serve a two-year term.



GENERAL EDUCATION OUTCOMES COMMITTEE

Reports to the Vice President for Academic Affairs [VPAA]

Purpose: The purpose of the General Education Outcomes Committee is to provide oversight for the
assessment of general education outcomes for all degree programs at Rockingham Community
College. The College has three general education outcomes.

Communication: Students will communicate using the conventions appropriate for the intended
academic or professional audiences.

Information Literacy: Students will locate, evaluate, and use appropriate information for
academic and professional tasks.

Critical Thinking: Students will analyze information and ideas and develop reasoned solutions to
academic or professional problems.

The responsibilities of the committee are to:

e Educate faculty, staff, students, and the public on the importance and meaning of
general education assessment;

e (Coordinate the development and review of general education standards/rubrics;

e Promote a culture of continuous improvement at the institution, program, and course level;

e Promote discussion on assessment activities and initiatives;

e Communicate assessment efforts to faculty, staff, students, and the public;

¢ Provide continuous support and review on the administration, data collection, and reporting of
general education outcomes assessment;

Organization and Procedures:
Chair: Appointed by the Vice President for Academic Affairs — The chair of the committee
must be a faculty member.

Secretary: Appointed by the Vice President for Academic Affairs

Records the proceedings of each meeting and electronically distributes minutes to the members, the
vice presidents and the president for approval. After the minutes have been approved, the secretary
will forward them to the committee chair.

Timeline for General Education Outcomes Assessment
May 1

Fall classes and sections in which general education outcome assessment is to occur are identified by random
sample. The random sample is collected by the Office of Institutional Effectiveness from each academic
division; the sample includes 20% of sections of courses with non-developmental prerequisites and courses
indicated as second fall in a program based on the catalog layout. Each class section is assigned a number,
from which 20% are randomly selected. Courses that are repeated from the immediate previous assessment
cycle may be replaced with another course from the random sample. Courses excluded are ACA 111, ENG
111, clinical courses, art studio courses, physical education activity courses, and developmental
mathematics, reading and English courses. Faculty of selected course sections are notified the first week of
August.



July 1
The General Education Outcome Committee (GEOC) is appointed and a Chair is named.
August 31

Faculty included in the Fall sample select at least one outcome which can be assessed in the course, and
include the outcome on the course syllabus. Faculty notify the GEOC Chair of the outcome(s) selected for
assessment in the assigned course and submit proposed assignment instructions to the GEOC Chair for
approval by the committee.

September 1-7

GEOC Chair consults with the Office of Institutional Effectiveness to determine whether the potential pool of
artifacts from the Fall sample is sufficient for each outcome. If not, an additional 10% of courses will be
identified in order to meet the targeted number of artifacts. If necessary, this process will be repeated. The
desired number of artifacts for each outcome is 50.

September 8-30

The committee meets to review proposed assignments and determine whether the assignment is appropriate for
assessment of the outcome. Committee members meet with designated faculty to discuss the assignment and
discuss modifications to the assignment(s) if necessary.

October 1 — December 7

Student artifacts from the Fall sample are collected. Prior to course assessment, the faculty member prepares
the assignments by redacting student names and adding the student ID number. The faculty member then
uploads the assignments into Moodle. The file name follows the convention ART 115 Fall Year Student#.
For courses in which the faculty member is adjunct, the appropriate administrative assistant will assume
responsibility for loading the files.

November 1

Spring classes and sections in which general education outcome assessment is to occur are identified by
random sample. The random sample is collected by Office of Institutional Effectiveness from each division;
the sample includes 20% of sections of courses not included in the Fall semester sample. Each class section is
assigned a number, from which 20% are randomly selected. Courses that are repeated from the immediate
previous assessment cycle may be replaced with another course from the random sample. A minimum of five
courses from each academic division must be assessed in each assessment cycle. Courses excluded are ACA
111, ENG 111, clinical courses, art studio courses, physical education activity courses, and developmental
mathematics, reading and English courses. Faculty of selected course sections are notified the first week of
November.

January 31

Faculty included in the Spring sample select at least one outcome which can be assessed in the course, and
include the outcome on the course syllabus. Faculty notify the GEOC chair of the outcome(s) selected for
assessment in the assigned course and submit proposed assignment instructions to the GEOC Chair for
approval by the committee.

February 1-7

GEOC Chair consults with the Office of Institutional Effectiveness to determine whether the potential pool of
artifacts from the Spring sample is sufficient for each outcome. If not, an additional 10% of courses will be



identified in order to meet the targeted number of artifacts. If necessary, this process will be repeated. The
desired number of artifacts for each outcome is 50.

February 8-28

The committee meets to review proposed assignments and determine whether the assignment is appropriate for
assessment of the outcome. Committee members meet with designated faculty to discuss the assignment and
discuss modifications to the assignment(s) if necessary.

January 15-February 28

Assessment of Fall sample occurs. Each artifact is reviewed by two committee members, and scored using the
rubric developed by the GEOC. Faculty complete tally sheets during the assessment of artifacts. In the event
that both reviewers deem the document inappropriate for the assessment, the chair will meet with the faculty
member who is submitting the artifact to communicate the concern and explain why the assignment was not
well suited for general education assessment.

March 1
Committee members upload tally sheets from the Fall sample into Moodle.
March 1 — May 7

Student artifacts from the Spring sample are collected. Prior to course assessment, the faculty member prepares
the assignments by redacting student names and adding the student ID number. The faculty member then
uploads the assignments into Moodle. The file name follows the convention ART 115 Spring Year Student#.
For courses in which the faculty member is adjunct, the appropriate administrative assistant will assume
responsibility for loading the files.

April 1

Committee chair submits general education outcome assessment data files from the Fall sample to the Office of
Institutional Effectiveness.

June 1-June 30

Assessment of Spring sample occurs. Each artifact is reviewed by two committee members, and scored using
the rubric developed by the GEOC. Faculty complete tally sheets during the assessment of artifacts. In the
event that both reviewers deem the document inappropriate for the assessment, the chair will meet with the
faculty member who is submitting the artifact to communicate the concern and explain why the assignment
was not well suited for general education assessment.

July 1
Committee members upload tally sheets from the Spring sample into Moodle.
July 15

Committee chair submits general education outcome assessment data files from the Spring sample to the Office
of Institutional Effectiveness.

May 1 — July 31

The Office of Institutional Effectiveness will compile the data, compute measures of success in aggregate form
from the student artifacts, and complete a report which will be reviewed by GEOC.

Examples of data analysis for the report could include the following:



» Sample Demographics and Comparison to College Demographic Data

» Measures of Central Tendency (Mean and median primarily)

* Measure of Variability, such as standard deviation

» Compare first year student performance to second year student performance.
August 31 — September 30

GEOC will review the general education outcomes assessment report and make a recommendation (s) from the
committee to the VPAA for continuous improvement purposes. Examples of recommendations could include
the following:

» Targeted professional development
» Expanded tutorial support services
* Program of Study Review

The communication of results, transparency, and sharing findings is critical to the improvement of general
education outcome assessment, faculty instruction, and student learning. One of the key elements of an
effective assessment system is the communication of findings to faculty and appropriate stakeholders on an
annual basis.

In line with benchmarks set by program faculty for the program outcomes (range 70-90%),
the benchmarks for general education outcomes were set at 70%. The benchmarks have
been reviewed and discussed by the committee each year. The current decision is to keep
the general education outcome benchmarks at 70% and reevaluate them every three years.

The communication of results, transparency, and sharing findings is critical to the improvement of
general education outcome assessment, faculty instruction, and student learning. One of the key
elements of an effective assessment system is the communication of findings to faculty and
appropriate stakeholders on an annual basis.

Membership: The committee is comprised of faculty. Committee members are recommended to the
VPAA:

* Fourteen (14) faculty members, to include [2] Department Chairpersons, will be
recommended by the academic Deans to the VPAA

» Academic Deans (ex officio)

* Director, Institutional Effectiveness and Accreditation (non-voting)

* Recording Secretary

Term of Office: To provide for continuity, members are appointed for two-year terms on a
rotating basis so that only approximately half are new each year. Any vacancy is recommended
to the President.



Institutional Review Board

Reports to the Associate Vice President for Technology and Institutional Effectiveness

Purpose: To review and approve, if necessary, any human subject research that is carried out at the
college or on behalf of the college

Organization and Procedures:
Chair: Appointed by the AVP for Technology and Institutional Effectiveness.
Submits requests to the appropriate VP, AVP, or Director for further action.
Secretary: Appointed by the AVP for Technology and Institutional Effectiveness.

Records the proceedings of each meeting and electronically distributes minutes to
the members for approval. After the minutes have been approved, the secretary
will forward them to the committee chair.

Meetings: Held as needed, but at least once per academic year.

Membership: The IRB is composed of at least five voting members with varying backgrounds and
expertise in special areas to provide complete and adequate review of the research. In addition, the IRB
must include both men and women. Committee members are recommended to the President by the
Associate Vice President for Technology and Institutional Effectiveness as follows:

e At least one member whose primary concerns are in a science area, appointed by the VPAAto
the AVPTIE

e At least one member whose primary concerns are nonscientific areas, appointed by the VPAA
to the AVPTIE

e At least one member who is not otherwise affiliated (either directly or through immediate
family) with Rockingham Community College recommended by the AVPTIE

e One to three members recommended by the Chair of the IRB

e Recording Secretary

Term of Office: To provide for continuity, members are appointed for three-year terms on a rotating
basis so that only approximately half are new each year. Any vacancy is recommended to the
President by the Associate Vice President for Technology and Institutional Effectiveness.



Intercollegiate Athletics Committee

Reports to the Vice President for Student Development

Purpose: To provide guidance for the direction and administration of intercollegiate athletics, in order
to ensure that: the program is consistent with the mission of enhancing the success of students; the
program fulfills compliance requirements of the National Junior College Athletics Association; the
program operates in accordance with the academic and other standards of the College; information
about the program is disseminated internally and externally so as to inform members of the College
and larger communities about the role of athletics at the College.

Organization and Procedures:

Chair: Appointed by the Vice President for Student Development

Submits requests to the appropriate VP, AVP, or Director for further action.

Secretary: Appointed by the Vice President for Student Development

Records the proceedings of each meeting and electronically distributes minutes to
the members for approval. After the minutes have been approved, the secretary
will forward them to the committee chair.

Meetings: Held as needed, but at least once per semester

Membership: The committee is comprised from the instructional, student development and
administrative services areas. Committee members are recommended to the President by the VPSD as
follows:

Three faculty members appointed by the VPAA to the VPSD

Two staff members from Student Development appointed by the VPSD

One staff member from Administrative Services appointed by the VPAS to the VPSD

One student-athlete recommended by the Student Government Association

Director, Student Life and Athletics (non-voting)

Vice President for Student Development (non-voting)

One appointment from Technology and Institutional Effectiveness appointed by the AVPTIE to
the VPSD

Term of Office: To provide for continuity, members are appointed for two-year terms on a rotating
basis so that only approximately half are new each year. Any vacancy is recommended to the
President by the VP for Student Development.



Institutional Planning Unit Review Team

Reports to the Associate Vice President for Technology and Institutional Effectiveness

Purpose: The purpose of the Institutional Planning Unit Review Team (IPURT) is to ensure a culture of
continuous quality improvement and data-informed decision-making. The committee reviews program
assessment results against the college’s mission, vision, values, and strategic goals. The committee is also
responsible for assuring the integration of planning, assessment, and continuous improvement across the
campus to ensure institutional effectiveness.

Planning units are the foundation of the institutional effectiveness and planning process. Therefore, it is crucial
that each area complete unit planning in a timely manner and use results to improve services and instruction
delivered by that area. IPURT shall evaluate the quality of academic and administrative support planning units
to identify strengths and weaknesses within each areas’ outcomes assessment plans. The results of the planning
unit evaluation are shared with the responsible planning unit manager and supervisor.

The committee will:

e Analyze planning units using a rubric

e Guide program improvement by helping faculty and staff examine systematic assessment data and
survey feedback.

e Facilitate the evaluation of the effectiveness of programs by assessing administrative support outcomes,
student learning outcomes, program outcomes.

e Evaluate alignment of assessment processes with strategic plans

e Ensure that assessment results are used for continuous program improvement

e Ensure appropriate feedback is provided to administrative departments and academic programs
participating in assessment activities, either by the IPURT or other designated individuals

e Actas aresource for those conducting assessment

e Review communication of results of assessment activities to the campus community

e Make recommendations to the Strategic Planning Committee.

Organization and Procedures:

Co -Chairs for Administrative and Academic Planning Units: Appointed by the Associate Vice
President for Technology and Institutional Effectiveness

Secretary: Appointed by the Associate Vice President for Technology and Institutional Effectiveness.
Records the proceedings of each meeting and, after approval by the chair, circulates minutes to all
members. Once meeting minutes have been approved, all requests are submitted to the Associate Vice
President for Technology and Institutional Effectiveness for final review and approval of the
recommendations.

Meetings: Meet as needed

Membership: The committee is divided into an administrative support and academic group and is comprised
from instructional, student development and administrative areas. Committee members are recommended to
the President as follows:



Administrative Support Planning Unit Review Team (ASPURT)

Co-Chair: Appointed by the AVPTIE

Two staff members from Administrative Services

Two staff members from Technology and Institutional Effectiveness
One staff member from Facilities and External Affairs

One faculty or staff member from Academic Affairs

Two staff members from Student Development

Academic Planning Unit Review Team (APURT)
Co-Chair: Appointed by the AVPTIE
Academic Teams consisting of (3) division deans and (6) department chairs/program directors:

Arts and Sciences Team:
Health Sciences and Public Services Technology and Workforce division deans and one department
chair/program director from HPS and WFD appointed by the division deans

Health Sciences and Public Services Technology Team: Arts and Sciences and Workforce Development
division deans and one department chair/program director from AAS and WFD appointed by the division
deans.

Workforce Development Team: Arts and Sciences and Health Sciences and Public Services Technology
division deans and one department chair/program director from AAS and HPS appointed by the division deans.



Marketing Committee

Reports to the Director, Public Information

Purpose: The Marketing Committee serves as a forum for discussion and analysis of the college’s
current marketing initiatives and for exploring new marketing initiatives. The committee is responsible
for enhancing the mission of the college by providing guidance and support for the promotion and
communication strategies of the college to all of its constituents. The committee should maintain a
formal marketing plan that includes a review of outcomes as a result of marketing strategies or
initiatives.

Organization and Procedures:
Chair: Director, Public Information.

Submits requests to the appropriate VP, AVP, or Director for further action.

Secretary: Appointed by the Director, Public Information in consultation with the President

Records the proceedings of each meeting and electronically distributes minutes to
the members for approval. After the minutes have been approved, the secretary
will forward them to the committee chair.

Meetings: Held as needed but at least once per semester.

Membership: The committee is comprised from the instructional, student development and
administrative services. Committee members are recommended to the President as follows:

e Two appointments from Dean of Workforce Development and Continuing Education made by
the VPAA to the Director, Public Information

e Two appointments from Dean of Health/Public Services made by the VPAA to the Director,
Public Information

e Two appointments from Dean of Arts and Sciences made by the VPAA to the Director, Public
Information

¢ One appointment from the Student Development area made by the VPSD to the Director,
Public Information

e Director, Enrollment Services

e Director, Physical Plant

e Director, Public Information

e Director, Educational Partnerships

e Computer Support & Digital Media Specialist

e One staff member from Administrative Services appointed by the VPAS to the Director,
PublicInformation



Term of Office: To provide for continuity, members are appointed for two-year terms on a rotating
basis so that only approximately half are new each year. Any vacancy is recommended to the
President by the Director, Public Information.



SACSCOC Review Team

Reports to the Associate Vice President for Technology and Institutional Effectiveness

Purpose: The SACSCOC Review Team works in collaboration with principle writers to review the
college's compliance with SACSCOC standards and to support the preparation of the Compliance
Certification Report and Quality Enhancement Plan (QEP). The committee assists with the
coordination and implementation of the SACSCOC internal review process and leads the planning,
research, and development of the QEP. The Review Team is responsible for evaluating narratives
and documentation for compliance and for providing feedback and support to the principle writers
throughout the writing process. Organization and Procedures:

Chair: Director,Institutional Effectiveness and Accreditation
Submits requests to the appropriate VP, AVP, or Director for furtheraction.

Secretary: Appointed by the Associate Vice President for Technology and Institutional
Effectiveness.

Records the proceedings of each meeting and electronically distributes minutes to
the members for approval. After the minutes have been approved, the secretary
will forward them to the committee chair.

Meetings: Held as needed, at least once per semester

Membership: The committee is comprised from the instructional, student development and
administrative services. Committee members are recommended to the President as follows:

Faculty, English

Department Chair, English & Language Studies
Program Coordinator, RISE Mathematics
Associate Professor, Mathematics

Department Chair, Humanities & Social Sciences
Faculty, Accounting

Department Chair, Business Technologies Faculty,
Nursing

Program Director, Emergency Medical Services
Program Director, Respiratory Therapy

Director, Center for Teaching and Learning
Director,Institutional Effectiveness and Accreditation
Director, Academic Advising

Registrar/Director of Records

Controller

Director, Human Resources/Title IX Coordinator

Capital Projects Manager

Alana Baker
Tim Parrish
Karen Astuto
Deanna Saffold
Donata Worrell
Parker Turpin
Sarah Evans
Rebecca Gurley
Jason Collins
Angela Pruitt
Gabe Rumley-Smith
Laura Jennings
Jennifer Cox
Terrica Williams
Gloria Moore

Joy Chappell
Caleb Rorrer



Associate VP for Technology & Institutional
Effectiveness

Technology Specialist

Gretchen Parrish

Cheryl Evans

Director, Corporate Education and Training Jennifer Lester

Term of Office: To provide for continuity, members are appointed for two-year terms on a rotating

basis so that only approximately half are new each year. Any vacancy is recommended to the
President by the AVPTIE.



Safety Committee

Reports to the Associate Vice President for Facilities and External Affairs

Purpose: To maintain the college’s safety plans and advise the college on improving the overall safety
of the college.

Organization and Procedures:
Chair: Appointed by the Associate Vice President for Facilities and External Affairs
Submits requests to the appropriate VP, AVP, or Director for furtheraction.
Secretary: Appointed by the Associate Vice President for Facilities and External Affairs.

Records the proceedings of each meeting and electronically distributes minutes to
the members for approval. After the minutes have been approved, the secretary
will forward them to the committee chair.

Meetings: Held as needed but at least four times per year.

Membership: The committee is comprised from the instructional, student development and
administrative services. Committee members are recommended to the President as follows:

One appointment from the Student Development area made by the VPSD

One appointment made by the VPAS

One appointment made by the AVPTIE

Director, Campus Security

Director, Public Information

One appointment from Human Resources made by the VPAS

Accessibility Counselor

e (apital Projects Manager

e Six appointments from Academic Affairs made by the VPAA to the AVPFEA

Term of Office: To provide for continuity, members are appointed for two-year terms on a rotating
basis so that only approximately half are new each year. Any vacancy is recommended to the
President by the AVPFEA.



Scholarship Committee

Reports to the Vice President for Student Development

Purpose: To select recipients of institutional student scholarships; to nominate and select, where
applicable, potential recipients of other (external) scholarships for which RCC students may be
eligible.

Organization and Procedures:

Chair: Appointed by the Vice President for Student Development

Submits requests to the appropriate VP, AVP, or Director for further action.

Secretary: Appointed by the Vice President for Student Development.

Records the proceedings of each meeting and electronically distributes minutes to
the members for approval. After the minutes have been approved, the secretary
will forward them to the committee chair.

Meetings: Held at least once per semester, but more frequently during the spring, when
scholarship applications are received and reviewed to select recipients for the
following academic year.

Membership: The committee is comprised of representatives from the instructional, student
development and administrative areas. Committee members are recommended to the President as
follows:

¢ One non-financial aid Student Development staff member made by the VPSD
¢ One staff member appointed by the AVPTIE to the VPSD

e Director, Financial Aid

e Assistant Director, Financial Aid and Veterans Affairs

e Senior Accounting Assistant

¢ Five appointments from Academic Affairs made by the Vice-President of Academic Affairs to the
VPSD

Term of Office: To provide for continuity, the appointees from the academic and Student Development
divisions serve for two-year terms on a rotating basis so that only approximately half are new each
year. The other appointees serve continuously by virtue of their respective positions. Any vacancy is
recommended to the President by the Vice President for Student Development.



Social Committee

Reports to the Director of Development/Executive Director of Foundation

Purpose: To develop and implement a variety of social functions to foster camaraderie between the
employees of the college.

Organization and Procedures:
Chair: Appointed by the Director, Development/Executive Director, RCC Foundation

Submits requests to the appropriate VP, AVP, or Director for further action.

Secretary: Appointed by the Director of Development/ Executive Director of the RCC Foundation

Records the proceedings of each meeting and electronically distributes minutes to
the members for approval. After the minutes have been approved, the secretary
will forward them to the committee chair.

Meetings: Held as needed but at least once per semester.

Membership: The committee is comprised from the instructional, student development and
administrative services. Committee members are recommended to the President as follows:

e Two appointments from the Student Development area made by the VPSD to the Director,
Development/Executive Director of the RCC Foundation

e Two appointment from Administrative Services made by the VPAS to the Director, Development/
Executive Director of the RCC Foundation

¢ One appointment made by the AVPTIE to the Director, Development/Executive Director of the
RCC Foundation

¢ One appointment made by the Director, Development/Executive Director of the RCC Foundation

e Five appointments from Academic Affairs made by Vice President of Academic Affairs
the Director. Development/Executive Director of the RCC Foundation

Term of Office: To provide for continuity, members are appointed for three-year terms on a rotating
basis so that only approximately one-third are new each year. Any vacancy is recommended to the
President by the Director, Development/Executive Director of the RCC Foundation.



Strategic Planning Management Committee

Reports to the Associate Vice President for Technology and Institutional Effectiveness

Purpose: The Strategic Planning Management Committee will ensure that Rockingham Community
College is accomplishing the mission of the college. To accomplish this charge, the committee will:
(1) continuously solicit feedback from the Board of Trustees, faculty, staff, students, and other
members of the college community, (2) periodically review and update the mission, goals, and
outcomes of the college, and (3) prepare an annual document that demonstrates how the college is
accomplishing its mission. In addition, this committee serves as a Management Committee that meets
to hear updates on issues impacting the college and to share updates from the various divisions of the
college.

Organization and Procedures:

Chair: Appointed by the Associate Vice President for Technology and Institutional
Effectiveness

Submits requests to the appropriate VP, AVP, or Director for further action.

Secretary: Appointed by the Associate Vice President for Technology and Institutional
Effectiveness.

Records the proceedings of each meeting and electronically distributes minutes to
the members for approval. After the minutes have been approved, the secretary
will forward them to the committee chair.

Meetings: Held as needed, but at least once in both the fall and spring semesters

The Associate Vice President for Technology and Institutional Effectiveness will prepare an
annual report that demonstrates how the college is accomplishing its mission.

Membership: Non-rotating members include:

e College President

e Vice President for Academic Affairs

e Vice President for Administrative Services

e Vice President for Student Development

e Associate Vice President for Technology and Institutional Effectiveness

e Associate Vice President for Facilities and External Affairs

e Director, Human Resources/Title IX Coordinator

e Director, Development/Foundation/Executive Director of RCC Foundation
e Director, Public Information



e Director, College and Career Readiness

e Director, Corporate Education and Training

e Director, Center for Teaching and Learning

e Director, Campus Security

e Controller

e Executive Assistant to the President

e Dean of Workforce Development and Continuing Education
e Dean of Health and Public Services

e Dean of Arts and Sciences

e Director, Academic Advising

e Director, Enrollment Services

e Director, Financial Aid

e Director, Student Life and Athletics

e Registrar/Director of Records

e Director, Enterprise Resource Planning and Information Security
e Director, Physical Plant

e Director, Small Business Center

e Director, Educational Partnerships

e Department Chairs

e Director, Institutional Effectiveness and Accreditation
e SGA President

Term of Office: Appointees serve continuously by virtue of their respective positions. Any vacancy is
recommended to the President by the Associate Vice President for Technology and Institutional
Effectiveness.



Student Awards Committee

Reports to the Vice President for Student Development

Purpose: This committee receives nominations for College-wide and externally-designated student
academic awards and achievements, and selects students for these recognitions. These include the NC
Community College System’s Academic Excellence Awards, the US4 Today All American Academic
Team awards, and Who’s Who Among Students in American Colleges and Universities.

Organization and Procedures:

Chair: Appointed by the Vice President for Student Development

Submits requests to the appropriate VP, AVP, or Director for further action.

Secretary: Appointed by the Vice President for Student Development.

Records the proceedings of each meeting and electronically distributes minutes to
the members for approval. After the minutes have been approved, the secretary
will forward them to the committee chair.

Meetings: Held as needed, but at least once per semester

Membership: The committee is comprised from the instructional, student development and
administrative services. Committee members are recommended to the President as follows:

¢ One appointment from the Student Development area made by the VPSD
e Vice President for Student Development (ex-officio)

e Five appointments from Academic Affairs made by the Vice President of Academic Affairs

Term of Office: To provide for continuity, members are appointed for two-year terms on a rotating
basis so that only approximately half are new each year. Any vacancy is recommended to the
President by the Vice President for Student Development.



Technology Committee

Reports to the Associate Vice President for Technology and Institutional Effectiveness

Purpose: To identify, prioritize, and advocate for technology needs, support, and services for the
college. The committee takes a proactive role in promoting the integration of technology into the
academic and administrative functions of the college to improve instruction and services to students,
faculty, and staff.

Organization and Procedures:

Chair: Appointed by the Associate Vice President for Technology and Institutional
Effectiveness

Submits requests to the appropriate VP, AVP, or Director for further action.

Secretary: Appointed by the Associate Vice President for Technology and Institutional
Effectiveness.

Records the proceedings of each meeting and electronically distributes minutes to
the members for approval. After the minutes have been approved, the secretary
will forward them to the committee chair.

Meetings: Held as needed but at least once per semester.

Membership: The committee is comprised from the instructional, student development and
administrative, and technology support services divisions. Committee members are recommended to
the President as follows:

One appointment from the Student Development area made by the VPSD to the AVPTIE
Two appointments made by the AVPTIE

Educational Technology Specialist

Associate Vice President for Facilities and External Affairs (ex-officio)

Associate Vice President for Technology and Institutional Effectiveness (ex-officio)
One appointment from Library Services by the VPSD to the AVPTIE

Technology Specialist

Director, Testing Services

Purchasing Officer/Equipment Coordinator

Six appointments from Academic Affairs by the Vice President for Academic Affairs to the
AVPTIE

Term of Office: To provide for continuity, members are appointed for two-year terms on a rotating basis so that
only approximately half are new each year. Any vacancy is recommended to the President by the Associate Vice
President for Technology and Institutional Effectiveness.



Title IX Committee

Reports to the Vice President for Administrative Services

Purpose: To ensure that Rockingham Community College is in compliance with all requirements of
Title IX of the Education Amendments of 1972 (Title IX) which prohibits sex discrimination in
education programs and activities, all school districts, colleges and universities receiving Federal
financial assistance. To accomplish that task, the committee will: (1) work with the college’s Title IX
Coordinator on all matters related to Title IX; (2) to review and recommend policies and/or procedures
relative to ensuring college compliance with Title IX requirements; and (3) working with the college’s
Title IX Coordinator to identify needed professional development for faculty and staff relative to Title
IX requirements.

Organization and Procedures:

Chair: Director, Human Resources/Title IX Coordinator

Submits requests to the appropriate VP, AVP, or Director for further action.

Secretary: Appointed by the Vice President for Administrative Services.
Records the proceedings of each meeting and electronically distributes minutes to

the members for approval. After the minutes have been approved, the secretary
will forward them to the committee chair.

Meetings: Held as needed, but at least once in both fall and spring semesters.

Membership: The committee is comprised of faculty and/or staff from instructional, student
development and administrative areas.

One appointment from the Dean of Workforce Development and Continuing Education made
by the VPAA to the VPAS

One faculty appointment from the Dean of Health/Public Services made by the VPAA to the
VPAS

One faculty appointment from the Dean of Arts and Sciences made by the VPAA to the VPAS
One appointment from the Student Development area made by the VPSD to the VPAS

One appointment from the Administrative Services area made by the VPAS

Director, Campus Security

Director, Student Life and Athletics

Director, Human Resources\Title IX Coordinator

One Dean appointment made by the VPAA to the VPAS

Accessibility Counselor

Director, Public Information

Director, Educational Partnerships



Term of Office: To provide for continuity, members are appointed for three-year terms on a rotating
basis so that only approximately two appointments are new each year. Other appointments are by
position and therefore permanent appointments. Any vacancy is recommended to the President by the
Vice President for Administrative Services.



Wellness Committee

Reports to the VP for Administrative Services
Purpose: To develop, maintain and provide oversight for the college’s wellness initiative
Organization and Procedures:

Chair: Appointed by the VP for Administrative Services

Submits requests to the appropriate VP, AVP, or Director for further action.

Secretary: Appointed by the VP for Administrative Services.

Records the proceedings of each meeting and electronically distributes minutes to
the members for approval. After the minutes have been approved, the secretary
will forward them to the committee chair.

Meetings: Held as needed but at least once per semester.

Membership: The committee is comprised from the instructional, student development and
administrative services. Committee members are recommended to the President as follows:

e One appointment from Dean of Workforce Development and Continuing Education made by
the VPAA to the VPAS

e Faculty, Nursing

e One appointments at-large campus wide recommend by the VPAS

e One appointment from the Student Development made by the VPSD to the VPAS
¢ One appointment made by the Vice President for Administrative Services

¢ One appointment from Human Resources made by the VPAS

e One appointment from AVPTIE to the VPAS

e Lead Instructor of Health/Physical Education

e One appointment made from the AVPTIE to VPSD

e (2) At-Large appointments by VPAS

Term of Office: To provide for continuity, members are appointed for two-year terms on a rotating
basis so that only approximately half are new each year. Any vacancy is recommended to the
President by the Vice President for Administrative Services.
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