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RCC Board of Trustees
Tuesday, March 16, 2021 at 3:00 p.m.
Whitcomb Student Center, Activity Room

Item AGENDA

=

Call to Order and Reading of Ethics Statement .............cccoovveiiiercecesce e

no

*Approval of Regular AGENdA ..........cccceiciiiiiiicceee e

w

*APProval of CONSENT AGENUA..........ciiirieiirieirie e
Minutes for Regular Meeting— January 19, 2021 ...
Class Visitation Report for Fall Semester 2020............ccccoovveieiiieieieieeseee e

STUAENT SUCCESS STONY ....oveveicieciees ettt et s et s bt neere s nennens

Program Presentation-Remedial Education ~The Journey-Sheila Regan .............c.c........

Report from Director of HUMaN RESOUICES ..........ccoiirieirnieirieieiseeeeses et

N oo g &

Report from Director of Development/Executive Director RCC Foundation, Inc...........
Treasurer’s Report and Gift Report..............c.cccooooiiiiiiiiii e
8. Report from Associate Vice President for Technology and Institutional Effectiveness...

2020 Continuing Education Enrollment REPOIt ..o
2021 Spring Curriculum Enrollment REPOIt.........cccooieiiieieiseeesees e
IPEDS 2020 Custom Data Feedback RepOIt............cccooeieiieiieiceseec e
9. Report from Associate Vice President for Facilities and External Affairs............c...........
CONSTIUCTION UPUALE ...ttt
ConnectNC Bond and Quarter-Cent Sales Tax Funds Report..........cccocevevvveeiervennnnen.

10. Report from Vice President for Student Development ............ccccocevveevcieienceccce e,

11. Report from STUAENT THUSTEE ..ottt

12. Report from Vice President for Academic AFFaIrS ..o

13. Report from Vice President for Administrative SErVICeS ..........ccevvvveeiieieieie s

*Approval of Budget Transfers and AmMendments...........cccocvvvveiiiisiecece s
Board FINaNCIal REPOIT ..o
14, President’s RePOIt. ...
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15.
16.

17.

2019-2023 Strategic Plan Mid-Year Results for Spring 2021

Update on ConStruCtion ProgramsS.........ccceveiiieiesisieeseesesieesie s sse e ssesss e ssenessenes

Update on HEERF Funds and NCCCS Priorities
Update on Diversity, Equity, and Inclusion work at NCCCS and RCC

President’s Activities and Miscellaneous

Closed Session** (Approval of Closed Session Minutes and discuss confidential
information-G.S. 143-318.11((a)(1))
Adjournment

*Action Item  ** A closed session may be called as provided in N.C.G.S.§ 143-318.9-.18



